SA8000:2026 Example Transition Plan Template for CABs

SA8000:2026 Transition Plan Template for Certification Bodies
This example Transition Plan provides a clear structure for Certification Bodies (CABs) to manage their transition from SA8000:2014 to SA8000:2026 in line with SAI Notification 1 (May 12, 2025). It defines who does what, when, how, and the required evidence of completion. Any similar format is permitted if it contains the same information.
	No.
	Action / Activity
	Responsibility (Who)
	Timeframe (When)
	Method / Process (How)
	Evidence of Completion

	1
	Conduct initial gap analysis between SA8000:2014 and SA8000:2026
	CAB SA8K Programme Manager, Certification Manager
	By 31 Dec 2025
	Review all clauses, map against SAAS Procedure 200 v4.2, prepare gap report
	Gap Analysis Report approved by CAB Management

	2
	Prepare and submit CAB transition plan to SAAS
	SA8K Programme Manager / Certification Manager
	By 31 Dec 2025
	Use this transition plan template, confirm timelines and responsible persons
	Email submission to SAAS with acknowledgment

	3
	Revise all CAB system documents (procedures, forms, templates, contracts, policies)
	Certification Manager / Process Owners
	By 30 Jun 2026
	Update in document control system per ISO 17021-1 requirements
	Revised document list and approval records

	4
	Develop and deliver training for auditors, reviewers, and programme staff on SA8000:2026
	SA8K Programme Manager + CAB Training Coordinator
	Jan–Jun 2026
	Accredited SAI training modules, in-house sessions, competency tests
	Training attendance lists + competence records

	5
	Update audit tools (Audit Plan, Report, NC Form, TR Checklist, Certificate template)
	SA8K Programme Manager/ Lead Auditors
	By 31 Mar 2026
	Revise and validate templates using pilot audits
	Final approved templates under document control

	6
	Update application forms and contracts to include SA8000:2026 references
	Sales / Operations / Legal
	By 31 Mar 2026
	Review terms and conditions for new certification scope
	Signed contract samples showing new version

	7
	Communicate transition timeline and requirements to existing clients
	SA8K Programme Manager / Country Managers
	By 1 Jun 2026
	Email and website notice referencing SAI Notification 1
	Client communication record + copy of email

	8
	Update IT and database systems (e.g., Siebel, Salesforce, SharePoint) with new codes and revision dates
	CAB Systems Administrator /SA8K Programme Manager
	By 31 May 2026
	Modify fields for SA8000:2026 version tracking
	Screenshot or log showing active revision code

	9
	Conduct internal audit to verify implementation of new requirements
	Internal Audit Team
	By 30 Jun 2026
	Internal audit based on ISO 17021-1 + SAAS Procedure 200 checklist
	Audit report + closure of NCs

	10
	Begin auditing to SA8000:2026 once approved by SAAS
	CAB Audit Teams
	From 1 Jan 2026 (on approval)
	Apply SA8000:2026 tools and revised procedures
	First SA8000:2026 audit report and review record

	11
	Ensure all new and recertification audits conducted to SA8000:2026
	Certification Decision Team / Schedulers
	By 1 Jan 2027
	Verify audit plan and certificate versions before issue
	Certification decision record showing new standard

	12
	Complete transition of all existing clients to SA8000:2026
	Country Managers / Client Managers
	By 31 Dec 2028
	Plan recertification audits to 2026 standard per client
	List of clients transitioned and certificate numbers

	13
	Withdraw remaining SA8000:2014 certificates
	Certification Manager / SA8K Programme Manager
	By 1 Jan 2029
	Verify database closure of old certificates
	Withdrawal notice and public listing update
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